N
g SOUTHERN
N AR W
&) UNIVERSITY
Zowee>> a3 t S e e por t

CHANCELLOR'S REPORT

REIMAGINE
SUSLA

-




- Avibrant and diverse student body is the heart of any successful institution.

By putting students’ needs, aspirations, and success first, we can provide themwith a
holistic and impactful educational joumey.

= A strong academic community begins with outstanding educators and professionals.

i By fostering a culture of continuous improvement, we can enhance our processes and
ensure that we are delivering on our promise of excellence.

J Providing exceptional service to our students, faculty, staff, and stakeholders is paramount as
well as an understanding that what is good for the community is good for SUSLA.

i Collaboration and communication between our faculty and staff are essential for a cohesive
and productive academic environment.

B ‘ Providing state-of-the-art facilities is crucial to creating an optimal learmning environment.



CHANCELLOR’S MESSAGE

As we prepare to roll out Reimagine SUSLA 2030, | want to share how proud | am of the
collaborative effort that has gone into shaping this new strategic plan. Over the past several
months, we have dedicated significant time and energy to planning, working closely with leaders
across all areas of the campus to gather input and ensure the plan reflects our shared vision for
the future.

The summer has been a critical period for us, serving as a time to refine our strategies and lay the
groundwork for the upcoming academic year. This preparation is vital as we eagerly anticipate
welcoming our students back this fall, ready to support their success and growth.

Reimagine SUSLA 2030 represents our commitment to Innovation, Alignment, and Excellence. It
is a blueprint for transforming our university into a more student-centered, community-focused,
and future-ready institution. | look forward to engaging with all of you as we embark on this
exciting journey together, transforming our goals into reality.

Thank you for your ongoing dedication and support.

Together, we will Reimagine SUSLA 2030 and shape a brighter future for our university and
community.

O AT Cpar”
Dr. Aubra ). Gantt
Chancellor



ChatawithiChancellor

At SUSLA, adopting a student-centered approach is a top priority for our Chancellor, Dr. Aubra
J. Gantt. This commitment was the focus of a recent conversation between students and Dr.
Gantt. During the engaging session, Dr. Gantt shared the story of beginning her college career
at SUSLA, her vision, priorities, and upcoming campus improvements. Students asked
questions, shared feedback, and offered innovative ideas to improve campus life.

Fostering open dialogue and creating a community where students’ voices are heard is
essential to our mission. Events like “Chat with the Chancellor” exemplify SUSLA’s dedication
to building a campus environment that values and empowers every student.
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FALL 2025
NEWESITUBDENITRORIENTATIGN

Southern University at Shreveport warmly welcomed its newest students with an engaging and
memorable orientation. The day provided students with an opportunity to meet some of SUSLA's
dedicated faculty and staff, fostering connections that will support their academic journey.

A highlight of the event was a keynote address from Dr. Aubra J. Gantt, SUSLA’s Chancellor. She
shared her inspiring journey to becoming the university’s leader, drawing from her own experiences
as a former SUSLA student. Her story served to motivate and inspire students as they embarked on
their college experience.

Captain Jeff lvey from University Police also spoke to parents and students, assuring them that
SUSLA is a safe and secure environment for everyone on campus. His message helped foster
confidence and peace of mind for families.

The orientation was packed with energy, featuring breakout sessions for each division, which offered
students a closer look at the programs and resources available to them. Participants also took a
guided campus tour, exploring the vibrant SUSLA community and getting acclimated to their new
environment.

As a special incentive, a laptop was raffled off during the event, adding an exciting touch to the day.
We are thrilled to officially welcome our newest students to the SUSLA family and look forward to
witnessing all the incredible things they will accomplish during their time with us.
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